
Capability statement
Let Them Eat Code Pty Ltd · ABN 35 640 253 461 · ACN 640 253 461

Melbourne, Victoria · Victorian-owned small business

Software engineering and architecture consultancy for businesses and government organisations.

Principal-led delivery by Matt Wood, a solution architect with 25+ years designing and delivering
large-scale, secure, highly available systems in regulated environments across Australia, the UK and

the UAE.

SERVICES

Agentic Engineering, Prompt & Cost Optimisation

Independent Technology Consulting

Capability Building & Team Augmentation

Technical Architecture Design & Implementation

Cloud Migration & Cost Optimisation

Leveraging Technology for Business Efficiency

Troubleshooting & Incident Response

Performance Optimisation

Tech Process (Re-)Engineering

PUBLIC-SECTOR FOCUS

Secure integration · Cloud modernisation · AI enablement

DEEP SECTOR EXPERIENCE

Financial Services · Digital Assets · Proptech · eCommerce

& Digital

CREDENTIALS

AWS Certified Solutions Architect – Professional

AWS Certified Solutions Architect – Associate

Certified Kubernetes Administrator (CNCF)

BSc Information Technology, Swinburne University

TRACK RECORD (ANONYMISED)

Consolidating a fragmented legacy estate onto one platform. Global asset manager · London. More than 30 existing systems
decommissioned.

Building a regulator-approved exchange and custody platform. Digital-asset exchange & custodian · Melbourne. An
AUSTRAC-approved cryptocurrency exchange and digital-asset custodial service.

Secure, highly available infrastructure for a new regulated market. Multilateral trading facility · Abu Dhabi. Delivered one of
the world’s first regulated digital-asset multilateral trading facilities.

Leadership at scale. Led a team of 18 developers, support and DevOps engineers through a hedge fund's global front-office
platform modernisation.

ENGAGEMENT MODELS

Technical review (1–2 weeks · fixed price)

Embedded engineering (1–6 months)

Fractional architect / CTO (Ongoing)

Scope, deliverables and price agreed in writing before

work starts.

DELIVERY & CONTINUITY

Fixed scope, written down

Documented as we go

Handover built in

Client data kept in Australia, least-privilege access,

human-approved AI actions — see eatcode.io/data

BUSINESS DETAILS

Entity Let Them Eat Code Pty Ltd

ABN 35 640 253 461

ACN 640 253 461

Professional indemnity $2 million

Public liability $5 million

CONTACT

Name Matt Wood, Founder & Principal Architect

Email matt@eatcode.io

Web eatcode.io

LinkedIn linkedin.com/in/matt--wood

Current as at November 2026.
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